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40% increase in orders thanks  
to more efficient processes

Abas ERP has brought the rubber stereotype specialist  
Heinerich GmbH a 40 percent increase in orders thanks to 
a considerable increase in process efficiency while ensuring 
maximum transparency. 

  �Industry: Printing industry

  �Products: Rubber stereotypes for direct 
corrugated cardboard and packaging  
printing

  �Number of employees: 55

  �Software users: 30

  �Highlights:  
	• �40% more orders thanks to fully automatic recording

	 • �Optimal plant data collection despite industry-specific 
challenges

	 • �Significant time savings through digitalization

	 • �DocuWare DMS ensures transparent, traceable and 
audit-proof document processes

	 • �Abas ERP scores with a modern user interface

	 • �Switch to Abas Cloud Edition

  �In use since: 2020

  �Website: www.heinerich.de
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Heinerich GmbH relies on Abas ERP
Heinerich GmbH is one of the pioneers in stereotype production for the corrugated cardboard industry. Founded in 1968 in 
Pleidelsheim, Baden-Württemberg, the family-owned company has developed into one of the leading players and offers 
everything to do with flexible printing plates for direct corrugated cardboard and packaging printing from a single source: 
From design, technical data preparation, and pre-press to digital printing. The pure variant production and customizability 
of the products lead to a high level of process complexity, which is further intensified by industry-specific conditions. These 
include print production in collective forms, where several jobs are combined but must be handled separately from a plant 
data collection perspective, as well as differentiated pricing. The requirement for support from state-of-the-art business 
software that could be adapted to the specific needs of the printing expert was correspondingly high.

However, their previous ERP system did not offer the necessary flexibility and no longer met the requirements for 
upgradeability, as new releases could only have been introduced with considerable effort. Heinerich therefore decided to 
change software and ultimately chose the Abas ERP solution, which is specially tailored to midmarket manufacturers. Then 
as now, the company was particularly impressed by the software's high level of integration capability. In addition, the Abas 
solution scores with its optimal combination of clear guidelines for process reliability and extensive customization options 
to meet industry-specific requirements.

The fact that the decision in favor of Abas ERP was the right one was already evident during the implementation project: 
“The collaboration was always at eye level and the best solution was always searched for and found – taking into account 
the specifications and the budget,” explains Bobby-Robinson Eidam, Project and Process Manager at Heinerich GmbH. 
“The critical scrutiny of processes has led us to rethink many areas. If I could have chosen a team, it would have been this 
one.” The go-live finally took place in August 2020 and since then, the ERP solution from Abas has supported the ste-
reotype specialist from purchasing and sales to production and shipping, ensuring maximum process transparency. The 
connection of the existing Esko Automation Engine automation software via the Abas Connect integration platform offers 
great added value. This will further increase the level of automation in the company and thus create the basis for significant 
increases in efficiency.

“The collaboration was always at eye level and 
the best solution was always searched for and 
found – taking into account the specifications 
and the budget.”
Bobby-Robinson Eidam,  
Project and Process Manager, Heinerich GmbH

  | Reference report Heinerich GmbH  | 3



40% more orders thanks to fully automatic recording
A significant benefit is reflected in sales in particular: Thanks to the high flexibility of Abas ERP, order recording could be eas-
ily adapted to the company's specific requirements, so that Heinerich now has a customized solution that fully automates 
the process. In the first step, customers enter their purchase order in the Esko WebCenter, whereupon the order is automati-
cally created in Abas ERP. Thanks to the interface via Abas Connect, manual entries are no longer necessary and the admin-
istrative effort is significantly reduced. As a result, the rubber stereotype manufacturer can handle significantly more pro-
cesses with the same number of employees, which has brought Heinerich around 40% more orders. “This has enabled us to 
further increase our output and associated competitiveness. At the same time, the employees' workload is reduced and the 
processes are clearly defined on the software side,” says Bobby-Robinson Eidam.  

Optimal plant data collection despite industry-specific challenges
In production, the company benefits above all from plant data collection (PDC), which is realized with the help of Abas 
ERP. This is because Heinerich produces using a collective form, in which various individual orders are first brought together 
within the production process and then separated again. Thanks to the ERP solution's high level of customizability, the asso-
ciated PDC challenges can be mastered without any problems. Each individual product of an order is now linked to a sepa-
rate work order to which a production list with BOM, materials and operations is assigned. While this was previously solved 
via an internal wiki, in which employees had to look up the material information, they now know at a glance exactly what 
and how much they need per order. In addition, material consumption is posted directly, which means enormous progress 
in terms of transparency.

“We were able to further increase our output 
and the associated competitiveness. At the 
same time, the employees' workloads were 
reduced and the processes are clearly defined 
on the software side.”
Bobby-Robinson Eidam,  
Project and Process Manager, Heinerich GmbH
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Significant time savings through digitalization
Pricing, which is very differentiated due to the highly customizable products in the industry, has also been greatly simplified 
since the introduction of Abas ERP. “Despite the challenge of individualized pricing, a single click is enough to automatically 
generate the price. It was solved very well,” says Bobby-Robinson Eidam. In addition, packing slips, invoices, and shipping 
planning are also created using Abas ERP, which saves an enormous amount of time: On the one hand, shipping service pro-
viders such as GO! and UPS are stored in a scheduling calendar so that shipping planning is automatically generated directly 
when the order is created. Secondly, all the packing slips required can be created with the click of a button – a task that used 
to take several hours with around 100 delivery items per day is now completed in just a few minutes.

“Despite the challenge of individualized  
pricing, a single click is enough to automati-
cally generate the price. That was solved  
very nicely.”
Bobby-Robinson Eidam,  
Project and Process Manager, Heinerich GmbH
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DMS ensures transparent, traceable and audit-proof document processes
Furthermore, the introduction of the DocuWare DMS has also contributed to a significant improvement in processes. Hein-
erich has taken a big step forward in terms of transparency, traceability and audit compliance. If, for example, a quotation is 
adjusted and sent several times, the different versions are clearly displayed and assigned to the correct process. This was not 
possible in the previous ERP without document management and often presented the company with challenges when it 
came to customer queries. Today, Bobby-Robinson Eidam is delighted with the ERP-side support, as all documents are avail-
able to authorized users with just a few clicks: “We now have absolute process reliability with the DMS, and I wouldn't want 
to do without it.”

“We now have absolute process reliability with 
the DMS, I wouldn't want to be without it.”
Bobby-Robinson Eidam,  
Project and Process Manager, Heinerich GmbH
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Abas ERP scores with a modern user interface
The other users at Heinerich also rate the ERP system very positively and are happy that the company has made the soft-
ware change. This is not only due to the modern user interface and simple operation, which make working with the ERP solu-
tion even easier, but the employees particularly appreciate the increase in efficiency that Abas ERP has delivered. Among 
other things, there is now much greater transparency, so that sales employees, for example, can see the status of all orders 
at a glance – from the production steps that have already taken place or are still pending to the material consumption for the 
production of the respective product. Ultimately, this also pays off for customer service, as any queries about an order can be 
answered much more precisely. Last but not least, the system's process guidelines offer considerable added value, as they 
ensure significantly greater stability in workflows compared to the past and clearly define the steps to be completed. Hein-
erich sees another major advantage in the resulting high data quality. In combination with the business intelligence solution 
Power BI, which seamlessly accesses the data in Abas ERP, the company can keep an eye on the most important KPIs at all 
times and make well-founded business decisions. 

The step into the Cloud
The benefits of this step include the elimination of investments in new hardware, high security standards, constant updates, 
and the associated preparedness for the future. “We are already very satisfied with Abas ERP. Switching to the Cloud Edition 
offers us as a medium-sized company further added value and is the right step from our point of view,” summarizes Bobby-
Robinson Eidam. “We feel very well positioned for the future – after all, we have enterprise software in use that enables us to 
react quickly and securely to changing requirements without jeopardizing release capability.”
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Conclusion

“We are already very satisfied with 
Abas ERP. Switching to the Cloud Edition 
offers us as a medium-sized company 
further added value and is the right step 
from our point of view. We feel very 
well positioned for the future – after all, 
we are using enterprise software that 
enables us to react quickly and securely 
to changing requirements without 
jeopardizing release capability.”
 
Bobby-Robinson Eidam,  
Project and Process Manager, Heinerich GmbH

Try it now
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https://abas-erp.com/de/produkt/abas-demo


 	 abas-erp.com 

	 hallo@abas.de

	 +49 (0) 721 96723-263

The comprehensive overall package for the midmarket.  
With the right combination of tailored functionality and 
the flexibility to realize individual processes.

Fits today. Fits tomorrow. Fits exactly.

Learn more  
about Abas ERP
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